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Mike Walsh
Technology of the Future

ÅRole of Millennials

ïData driven, mobile centric

ÅCitizen Expectations

ÅTechnology and innovation

ïEmbrace the Cloud, Regional collaboration

ÅAI and Algorithms

ÅWhat role does the Municipality play



Legislative Outlook for 2017

ÅRollback percent
ï4-5% only
ïRevenue Cap issue

ÅAnnexation vote bill
Å1400 people a day moving to Texas last year or close to 

1/2M a year
ÅPreemption - trying to rid Home Rule
ÅSales tax bill from 2014 allowing reallocation.
Å2nd class postal certification
ÅExemption for candidate forums not being classified as 

open meeting



City to City Success Stories

ÅPlanning with other stakeholders(adjoining 
Cities, Counties, other Districts, etcΧύ

ÅSet rules and procedures

ÅUpdating codes and Ordinances that are old

ÅRoanoke example

ÅWayfinding signs

ÅIntegration with TxDOTςWaxahachie example

ïAdd Top Golf to Vision Plan like Webster



Delivering Infrastructure
Life-cycle Benefits and Taxpayer Value

ÅInfrastructure lifestyle benefits
ïBigger City Examples

ÅRRIF grant funding. Little used, may be an opportunity

ÅReason deals get done is due to political leadership

ÅPerceptions around Unsolicited Proposals ςcan be 
negative so watch out

ÅCenter for Excellence...really Alternative Financing 
through Public-Private-Partnerships (P3)

Å15-20% of large projects work in Public-Private 
Partnerships - P3



TCEQ WWTP Enforcement 
and Public Drinking Water

ÅSenate Bill 912, unauthorized discharges

ïReporting requirements have changed

ïMonthly summary instead of 24 hour reporting

ïUnless Human health or environment concerns

ÅDMRs now need to be done electronically

ÅTCEQ Enforcement Parameters

ÅPublic Drinking Water

ïRoutine and Repeat Sampling



What Works: Cities and Better 
Governing Through Data and Evidence
ÅData and evidence usage to improve human existence
ÅCommit, measure, take stock, act
ÅWhat Works Cities
ïCity of Denton, Organized Plan like our Vision Plan, 

Data.city.denton.com
ïCity of Waco, Increase capacity of staff, Payroll costs in 

budget to reduce with use of AI

ÅDevelopers could use
ïConnect back to budget
ïStrategic Budget with progress points
ïAdd a data analyst
ïSample set validity

http://data.city.denton.com/


Purchasing Issues for Cities and ¢Ȅtt!Ωǎ
Efforts for Unified Purchasing Code

ÅPurchasing, Unified Purchasing Code
ÅNewspapers are good lobbyists. Trying to get those 

requirements removed with advancements in web and 
social media

ÅTxUPCwould be good.
ï35 statutes govern procurement today. Hence reason for Unified 

Code

Å16 other states have this type of code
ÅNM code has 199 sections
ïUse NM code as a template

ÅRequest is for City to have a Resolution in support
ïSample on their website



General Vendor Space

ÅVendor space ςlots of good representation

ÅItems of particular interest

ïMetering Options

ïPothole/Patch materials

ïHOT Audits

ïEngineering




















