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Mike Walsh
Technology of the Future

Role of Millennials

— Data driven, mobile centric
Citizen Expectations
Technology and innovation

— Embrace the Cloud, Regional collaboration
Al and Algorithms
What role does the Municipality play



Legislative Outlook for 2017

Rollback percent

— 4-5% only

— Revenue Cap issue
Annexation vote bill

1400 people a day moving to Texas last year or close to
1/2M a year

Preemption - trying to rid Home Rule
Sales tax bill from 2014 allowing reallocation.
2nd class postal certification

Exemption for candidate forums not being classified as
open meeting



City to City Success Stories

Planning with other stakeholders (adjoining
Cities, Counties, other Districts, etc...)

Set rules and procedures

Updating codes and Ordinances that are old
Roanoke example

Wayfinding signs

Integration with TXDOT — Waxahachie example
— Add Top Golf to Vision Plan like Webster



Delivering Infrastructure
Life-cycle Benefits and Taxpayer Value

Infrastructure lifestyle benefits

— Bigger City Examples

RRIF grant funding. Little used, may be an opportunity
Reason deals get done is due to political leadership

Perceptions around Unsolicited Proposals — can be
negative so watch out

Center for Excellence...really Alternative Financing
through Public-Private-Partnerships (P3)

15-20% of large projects work in Public-Private
Partnerships - P3



TCEQ WWTP Enforcement
and Public Drinking Water

Senate Bill 912, unauthorized discharges

— Reporting requirements have changed

— Monthly summary instead of 24 hour reporting
— Unless Human health or environment concerns

DMRs now need to be done electronically
TCEQ Enforcement Parameters

Public Drinking Water
— Routine and Repeat Sampling



What Works: Cities and Better
Governing Through Data and Evidence

 Data and evidence usage to improve human existence
e Commit, measure, take stock, act

e What Works Cities

— City of Denton, Organized Plan like our Vision Plan,
Data.city.denton.com

— City of Waco, Increase capacity of staff, Payroll costs in
budget to reduce with use of Al

* Developers could use
— Connect back to budget
— Strategic Budget with progress points
— Add a data analyst
— Sample set validity



http://data.city.denton.com/

Purchasing Issues for Cities and TxPPA’s
Efforts for Unified Purchasing Code

* Purchasing, Unified Purchasing Code

 Newspapers are good lobbyists. Trying to get those
requirements removed with advancements in web and
social media

 TxUPC would be good.

— 35 statutes govern procurement today. Hence reason for Unified
Code

e 16 other states have this type of code

* NM code has 199 sections
— Use NM code as a template

 Request is for City to have a Resolution in support
— Sample on their website



General Vendor Space

* Vendor space — lots of good representation

* |tems of particular interest
— Metering Options
— Pothole/Patch materials
— HOT Audits
— Engineering



LOCAL TAXES VS. HOUSEHOLD INCOMES
Statewide

Since 2005, city and county property tax levies have increased much faster
than median household incomes
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m Creation of Overlay Districts

m Strengthening development policies

— Revision to development standards, sign,
andscaping or other policies and codes

— Limitation on expansion of uses without
meeting new criteria

— Possible Amortization strategies
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= Solar Becoming Mainstream ‘
* Walmart -142 MW
* Prologis —98 MW
* Target—72 MW
* Apple—61 MW + 130 MW offsite -
. Costco—51IMW oS S
* Kohl’'s—=50 MW ). wl ==
e IKEA—41 MW Courtesy of Freedom Solar
¢ Macy’s—21 MW Over 500 MW of “offsite”
commercial & industrial solar
* Johnson & Johnson — 18 MW projects projected to come online
e FedEx— 15 MW by end of 2016
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* In the deregulated Texas market, Retail Electricity Providers are not required to buy
excess solar generation from customers

* However, leading REPs are now competing for solar customers by voluntarily
offering rate plans that credit customer solar generation

Company Plan Name Rate / kWh Rate Type Term
Reliant Reliant Solar Sell Back Plan S0.113 Variable Month-to-Month
XU Clean Energy Credit Program S0.075 Variable Month-to-Month
Green Renewable Rewards® $0.122 Variable Month-to-Month
Mountain Renewable Rewards® 12 $0.116 Fixed 12 Months

Renewable Rewards® 24 50.116 Fixed 24 Months

MP2 Energy MP2 Solar Buyback Program $0.106-0.114 Fixed 12 Months
MP2 Net Energy Metering $0.106-0.114 Fixed 24 Months

Program $0.081-0.102 Variable 24 Months

$0.117-0.125 Fixed 60 Months

$0.096-0.106 ariable 60 Months

(¥]
A

Sources: Power to Choose website, company materials. Rates as of April 2016
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New Braunfels’ Feral Cat
Coalition



Community Identity and Sense of
Place

* Scenic City Certification Program
* Benefits:

v improved quality of life,

v’ and stronger sense of place



Empowering Teens to Lead

* Teen Court
e Teen Chamber of Commerce Ambassadors

 Teen Board to propose and plan projects



